Case Study

Urgent Technology Transfer Preserves
Global Supply

The Challenge A new customer was having critical quality compliance
issues with another CMO. They contracted Patheon to manufacture their
sterile lyophilized drug product which was marketed globally, but had only

previously been manufactured in the United States.

The Solution Due to the deteriorating situation with the other CMO, the
timeline for the tech transfer was extremely short. Patheon provided a
dedicated tech transfer team that worked as one with the customer to
execute each aspect of the project: validation of the non-compendial
analytical methods, transfer of the manufacturing process, equipment design
and qualification, process validation batches manufacturing, and a stability

study on the drug product.

The Outcome Due to the efficiency of Patheon’s unique one-on-one
approach to project management, we were able to complete the tech
transfer in just 11 months — 6 months less than originally agreed — providing

the customer with an uninterrupted global supply.
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